GOVERNORS ANNUAL REPORT TO PARENTS
2019/20 & 2020/21



I CONTENTS I

INFORMATION 2
A MESSAGE FROM THE CHAIR OF THE GOVERNING BODY 3
THE GOVERNING BODY 5
STAFF 7
2019/20 & 2020/21 REPORT 8
2021/22 ACADEMIC CALENDAR 12
FULL FINANCIAL STATEMENT 2019/20 13
FULL FINANCIAL STATEMENT 2020/21 14
CONCLUDING MESSAGE 15

I INFORMATION I

The school is a designated Welsh medium primary school for pupils aged 3 to 11 years.
The number of pupils on roll at the end of the 2020/21 academic year was 195.

Address
18 Rhosmaen Street, Llandeilo SA19 6LU

Telephone
(01558) 823489

Email
admin@teilosant.ysgolccc.cymru

Website
www.ysgolteilosant.cymru



mailto:admin@teilosant.ysgolccc.cymru
http://www.ysgolteilosant.cymru/

| A MESSAGE FROM THE CHAIR OF THE GOVERNING BODY I

It gives me great pleasure to present to you the Governors’ Annual Report to Parents. Due to Covid, the
requirements for producing this report were relaxed last year, and there is currently no need to report
on the usual attainment and attendance data either. Because of this, together with the change in
leadership at the school, it was decided to produce one report covering the last two academic years,
2019/20 and 2020/21.

It now seems a long way back, but it is good to recall some of the highlights pre-Covid including success
on the playing fields; Llanelli and District Cerdd Dant Festival; S4C's Carol yr Wyl; high quality Christmas
plays; community performances; and the Urdd National Eisteddfod. We didn’t get the usual social
opportunities after the pandemic and lockdown hit us in spring 2020, but it was nice to see the school
succeed in the Urdd T Eisteddfod two years ago; runner-up in Wales in the Menter Dinefwr Dim Clem
quiz, and receive the CREST science award through STEM Cymru.

Since Covid, we have had to change our procedures and ways of teaching, and we would like to thank all
staff for their full commitment to ensuring that the pupils continue to receive an education of high
standard. We would also like to thank parents for every co-operation and support, but mainly to the
children for their effort and enthusiasm in challenging and unprecedented times. It has been a time of
having to make drastic changes overnight and constantly adapting, but having learned from the first
lockdown, effective new systems have been introduced, which are still in place if we need to switch to
home learning again in the future. Despite the pandemic, the children have had numerous opportunities
as shown later in this report. From the perspective of the Governing Body and the Senior Management
Team, a number of new initiatives have also been established and developed, including the following:

Premises
The age and condition of the buildings and premises is proving to be a daily challenge, with ongoing
maintenance and repair costs. However, it is also pleasing to see new and exciting developments that
will provide more opportunities for the children, and/or enhance the image of the school to the public,
including the following:
e A new play area has been built and a garden to the front of the school, through the support and
hard work of the PTA
¢ New signs to the front of the school have been confirmed, which will be erected soon
e The old cabin is in the process of being refurbished into a classroom to free the classroom near
the hall into a multipurpose room for the use and welfare of the pupils. After many years of
discussion, it is pleasing to see that work has already begun and we look forward to seeing the
cabin completed soon

Communication
Following feedback from parents, a number of new procedures were implemented as follows:
e Weekly information letter from the Head
e Atermly newsletter from the Chair of the Governing Body and the Head
e Further develop and make more use of the school app
¢ Increase social media activity
e Revamp the content and format of the Governors Annual Report to Parents
e Producing a new website for the school (which will go live in the Autumn term 2021)
e Creating a new and contemporary brand for the school (featured on the cover of this report)
e Strengthen the link between the Governing Body and the PTA through termly meetings



Staffing
Following changes in personnel at the school, some of the key elements addressed were:
e Reviewing the duties and working hours of office staff
e Developing the role and appointing an Additional Learning Needs Co-ordinator
e Reorganising the Senior Management Team and establish a new temporary Leadership
structure, until a permanent Head will be confirmed during 2021/22

In terms of the school’s financial position, the Finance Sub-Committee has worked hard over the last few
years to reverse the deficit, and it is pleasing to now have reserves that allow us to invest in new
resources, work on the premises, and increase staff time to support pupils following the challenging
times over the last year and a half.

A big thanks to the PTA who have continued to operate despite the challenges, and while social
activities have not been possible over the last period, a group have been working diligently to set up a
new Ffrindiau Teilo Sant Fund be able to receive contributions towards the work of the PTA in support of
the school.

The past two years have been very challenging times, sometimes calling for daily meetings, and having
to close the school at short notice, but through close and effective co-operation, the school has
continued to offer quality education to our children. Of course, we are still in challenging times in trying
to catch up and recover from the last two unprecedented years, as well as the introduction of the new
Curriculum, but we are confident that the appropriate plans and procedures are in place to address
these challenges and put firm foundations in place to prepare the children confidently for their futures.

On a personal note, as my term as Chair of the Governing Body and Finance, Building and Staffing Sub-
Committee draws to a close, | would like to express my sincere thanks to Mr Rees, Mrs Williams, Senior
Management Team, clerical staff, as well as my fellow Governing Body members, for their co-operation,
and wishing Mr Tim Hayes well as he becomes the new Chair of the Governing Body at our AGM.

A special thanks also to Mrs Williams for taking over as Acting Head at a very uncertain time, and for
agreeing to continue to lead the school for the current academic year. We would like to sincerely thank
the school staff for their tireless work, and especially over last year and a half which required constant
flexibility and continued commitment to the work. Thank you also to you as parents for your continued
co-operation and support. But our biggest thanks go to the children, who have been through so many
changes, responding positively to the new demands and ways of working, and returning to school with a
big smile on their faces, and this great to see.

Finally, | wish everyone in the Ysgol Gymraeg Teilo Sant family well and every success for the future.
Owain Gruffydd

Chair of the Governing Body
2019-2021



| THE GOVERNING BODY I

GOVERNING BODY MEMBERS ON 31/08/2021

Name Status End Date
|Mr Owain Gruffydd - Chair Local Authority Representative 14/07/2024
Mr Tim Hayes - Vice-Chair Parent Governor 07/10/2022
Mrs Maureen Williams Acting Head
Mrs Aloma Blackmore Parent Governor 31/12/2024
Mrs Carys Davies Parent Governor 31/12/2024
Mr Emyr Davies Parent Governor 20/03/2023
Mrs Naomi Williams Parent Governor 26/01/2025
Mrs Ellen Llewellyn Local Authority Representative 22/03/2025
Councillor Owen James Local Authority Representative 17/06/2022
Mrs Catrin Small Community Representative 09/04/2023
Councillor Colin Jenkins Community Representative 04/12/2021
Mr Euros Owen Community Representative 08/03/2025
Councillor Rob Jones Community Representative 17/03/2023
Availability Community Representative
Mr Andrew Thomas Additional Community Representative 07/02/2023
Mr Aled Prytherch Teaching Staff 10/10/2024
Availability Teaching Staff
Mrs Elena Jones Non-Teaching Staff 08/09/2023




CHAIR OF GOVENORS

Mr Owain Gruffydd

c/o Ysgol Gymraeg Teilo Sant

18 Rhosmaen Street

Llandeilo

SA19 6LU
owain.gruffydd5@teilosant.ysgolccc.cymru

GOVERNING BODY CONSTITUTION

The School Governing Body has a cross section of the local community, and the Chair is elected at the
beginning of each new academic year. The full Governing Body meets once a term and the Headteacher
prepares detailed reports for discussion which include information on pupil progress, curriculum
developments and staffing issues, etc. The Governing Body has four sub-committees which also meet on
a termly or more frequent basis if required. These are:

e Finance, Staffing and Premises Sub Committee (Chair: Mr Owain Gruffydd)
e Teaching and Learning Sub-Committee (Chair: Mr Tim Hayes)

e Leadership and Management Sub-Committee (Chair: Mr Euros Owen)

e Marketing and PR Sub-Committee (Mrs Ellen Llewellyn)

Members of the Governing Body are members of at least two of the above Sub-Committees in
accordance with their experience and expertise.

GOVERNORS’ COSTS
No Governor claimed any expenses in 2019/20 or 2020/21.

PARENT GOVERNORS

When parent governors need to be elected, election forms are distributed to all parents in the school
and where there is more than one nomination an election is held. Parents nominate and elect parent
governors.

MEETINGS

An annual parents' meeting is no longer held, unless parents want to hold a meeting. There is a right to
hold three meetings a year by presenting a petition with 10% of the parents of the school signing the
petition and stating why they want to hold a meeting. No meetings were held with parents under
section 94 of the School Standards and Organization (Wales) Act 2013 during the period under review.

COMPLAINTS
The school has a complaints policy and operates in accordance with this policy. A copy of the policy can
be obtained from the school.

POLICIES

Several policies were reviewed and updated by the governing body during the period under review and
these can be found on the website and / or the school app. The office could be contacted for any other
policies.

CONTACT

If you have any queries or comments that you would like to ask or share with the Governing Body,
please feel free to write to the Chair by letter to the school office or email. We always welcome your
contribution.


mailto:owain.gruffydd5@teilosant.ysgolccc.cymru

| STAFF I

(On 31/08/2021)

ACTING HEAD
Mrs Maureen Williams

TEACHING STAFF

Mr Aled Prytherch (Acting Additional Learning Needs Coordinator)
Miss Elen Davies

Miss Jessica Lloyd

Miss Nia Davies

Mr Ryan Bennet (Covering Mrs Sara Jones’ Maternity Leave)

Mrs Sara Jones

Mrs Siwan Roberts (Member of the Senior Management Team)

NURSERY LEADERS
Ms Amanda Jones
Miss Lowri Jones

TEACHING ASSISTANTS PERIPATETIC TEACHERS

Mrs Andrea Evans Mrs Gillian Thomas (Strings)
Mrs Annaliese Davies Mrs Janet Rowberry  (Woodwind)
Mrs Avril Desvaux de Merigny Mrs Nia Clwyd Davies (Choral Singing)
Mrs Carolyn Crayford Mr Richard Walters (Guitar)

Mrs Elena Jones Ms Stephanie Rees (Brass)

Mrs Heather Davies

Mrs Lynda Morgan ADMINISTRATIVE OFFICER

Mrs Meryl Thomas Miss Lisa Roberts

Mrs Nerys Davies

Mrs Nerys Howell CLERK TO THE GOBERNING BODY

Mrs Lynwen Davies (Carmarthenshire Council)

CARETAKER LUNCHTIME SUPERVISORS
Mrs Eirwen Spencer Ms Danielle Donolly

Mrs Elaine Roberts
CLEANERS Mrs Karen Thomas
Ms Danielle Donolly Miss Samantha Dyer
Mrs Eirwen Spencer Mr Wyn Harris

Teaching Assistants




I 2019/20 & 2020/21 REPORT I

LANGUAGE CATEGORY AND THE USE OF WELSH BY PUPILS

Teilo Sant is a Welsh school, Welsh is the day-to-day language of the school. The aim is to ensure that all
pupils have a balanced bilingualism that is relevant to their age to enable them to be a full member of a
bilingual society of which they are a part. Welsh is the natural language of the school, and school
services and activities are conducted mainly in Welsh. The school communicates with parents in both
languages.

PUPILS WITH ADDITIONAL LEARNING NEEDS

Pupils with ALN receive support within the school from experienced assistants. The hours of support
they receive vary according to their individual needs. An Individual Education Plan is provided for all
School Action Plus pupils and these are reviewed termly.

CHANGES TO THE PROSPECTUS
Changes to Staff, Governors, PTA are made as required.

HEALTH AND SAFETY
We follow strict security arrangements daily. The Authority's Risk Assessments for Covid-19 guidelines
have been adopted and implemented along with weekly 'TTP' and health and safety meetings.

TOILET FACILITIES
There are toilets for every class. Soap and hand wipe with sanitising gel are provided outside each toilet.
The toilets are cleaned daily.

HEALTHY EATING AND DRINKING

A water fountain is located near the staff room which allows pupils access to drinking water. The
children are encouraged to eat healthily, and the school lunch menu is in accordance with the Local
Authority's healthy eating provision. Children learn about the importance of being healthy as an integral
part of the school curriculum.

CURRICULUM

As a school community we provide high quality education ensuring rich educational experiences in order
to develop the whole pupil. To do this we develop the four purposes at the heart of all school activity to
give every child the opportunity to develop into:

ambitious, capable learners who are ready to learn throughout their lives

e enterprising, creative contributors who are ready to play a full part in life and work

e ethical, informed citizens who are ready to be citizens of Wales and the world

e healthy, confident individuals who are ready to lead fulfilling lives as valued members of
society

National literacy, numeracy and digital competence frameworks are used to develop learners' skills and
develop their understanding and knowledge across the curriculum. This is done by following themes and
including the voice of the pupils on the journey of planning for the six areas of learning and the
experience of the new curriculum, namely:



Language, Literacy and Communication
Mathematics and Numeracy

Science and Technology

Health and Well Being

Humanities

Expressive Arts

We assess and track pupils “progress in all aspects of their work and provide pupils with constructive
feedback on their attainment and give purposeful opportunities for them to respond to teachers"
feedback in order to improve their work and attainment. Pupils at the school are taught each year
according to their age.

SCHOOL DEVELOPMENT PLAN

As a school we are involved in a process of constant self-evaluation in terms of evaluating what is
working well and what needs to improve. Following this process we work on a School Development
Plan, a live document that is implemented permanently throughout the year. The document sets out
where we are now, what needs to improve, how, we then measure the impact.

2019/20 PRIORITIES

1.

4.

Establish staff responsibilities to develop Areas of Learning and Experience ready for the new
Curriculum, ensuring the development of numeracy, literacy and digital competence across the
areas in order to maintain standards.

Continue to develop the effectiveness of leadership and management.

Develop wellbeing across the school, building further on what was done last year. Whole school
approach that wellbeing and pupil voice is important to access the curriculum and achieve
better standards.

Additional Learning Needs - establishing procedures and developing ALN provision.

2020/21 PRIORITIES

1.
2.

Ensuring effective communication and engagement with parents.

Well-being - following the impact of lockdown, provide effectively for the development of
emotional, mental and physical wellbeing.

Develop Numeracy provision across the school and improve pupils' ability to apply their
mathematical knowledge and numeracy skills in a range of different contexts.

Develop staff to lead phases / areas contributing to professional development and raising pupil
standards.

2021/22 PRIORITIES

1.

Continue to develop and deepen the whole school community's understanding of the New
Curriculum.

Additional Learning Needs - implement the requirements of the ALN transition code.
Continue with numeracy - develop Numeracy provision across the school and improve pupils'
ability to apply their mathematical knowledge and numeracy skills in a range of different
contexts.



ATTENDANCE AT YSGOL GYMREG TEILO WELSH SANT 2020/21

The Governing Body usually sets a target of 96% for whole school attendance. A policy has been
adopted and reviewed which outlines the steps to be taken by the school in conjunction with the
Education Welfare Officer to try to reach this target and reduce unauthorised absences. This includes
contacting parents to seek clarification of any unauthorised absence, removing the N code in the
register. Clearly with Covid-19 the presence has been affected and the overall attendance in 2020/21
was 94%.

CHILD PROTECTION POLICY

The school has a child protection policy based on national guidelines. The designated staff members for
child protection are Mrs Maureen Williams and Mrs Siwan Roberts. There is also a designated member
of the governing body with responsibility for safeguarding and child protection.

A TASTE OF THE SCHOOL'S ACTIVITIES
The experiences below were provided by our school staff and members of the wider community for our
pupils.

Celebrating the success and enjoyment of 2019-2020

Capturing memories of life before the pandemic
e The school was successful at the 2019 Llanelli and District GWwyl Cerdd Dant:
o First - ‘Parti Cerdd Dant’
o First - ‘Parti Alaw Werin’

e There was festive excitement as the school ventured and succeeded in making an
appearance on S4C ‘Carol yr Wyl’.

e We had unforgettable school performances of ‘ Y Diflasiaid’ by Key Stage 2 and the Perfect
Christmas Cake by the Foundation Phase.

e Pupils had a busy time contributing to local Christmas entertainment.

e We started on the Urdd Eisteddfod journey with great success. Unfortunately the pandemic
stopped all face-to-face events. However, the competition did not stop completely, and the
Eisteddfod T was held with the school competing and succeeding:

o Firstin the Duet
o Second with the Choir (over 20 voices)

Celebrating success and enjoyment 2020-2021

e Weekly Foundation Phase and year 3 virtual service for ‘Ymdrechwr yr Wythnos’
e Virtual Thanksgiving Service

e Visits by PC Tristan Evans (PC Tristan) and Gwenan Williams - school nurse

e Year 6 participated in “Beyond the Border” storytelling festival

e Playground games sessions — Menter laith Bro Dinefwr

e Fundraising for Children in Need and Awel Tywi Care Home

¢ Non School uniform days

e Virtual Advent Calendar celebrations

¢ Following Lockdown, walk a mile / 10 minute walk a day was established

e The school came second in the all Wales Menter laith ‘Dim Clem’ quiz

10



School Council and sub-committee elections:

O O O O

o

Healthy School

Events

Eco Council

The Language Charter Council
Digital Advice

Class celebrations for St David's Day

A week to promote science and technology and a successful Crest Award

A day to deepen our understanding of being an enterprising, creative contributor
Competing in the Urdd Eisteddfod T and celebrating the choir winning

Day trip for year 4, 5 and 6 to Llangrannog Urdd Camp

Pirate Party for Foundation Phase and Year 3

Visits to Dinefwr Park for years 3,4, 5 and 6

Bridging days for year 6 pupils

11



| SCHOOL TERM AND HOLIDAY DATES 2021/22 I

bR
crer Sir Gar B
Carmarthenshire

™

O, <
e
Ny Co™

SCHOOL TERMS AND HOLIDAYS - ACADEMIC YEAR 2021/2022

Half Term Holiday
Term Term Begins Begins Ends Term Ends Days
Autumn Thursday Monday Friday Tuesday 74
2021 2nd September 25th October 29th October 21st December
Spring Tuesday Monday Friday Friday 64
2022 4th January 21st February 25th February 8th April
Summer | Monday Monday Friday Tuesday 56
2022 25th April 30th May 3rd June 19th July
Designated INSET Day - Wednesday, 1st September 2021 1
Total 195

N.B. Good Friday -
May Day -

15th April 2022
2nd May 2022

Please note that this calendar is subject to any changes that may arise as a result of government policy
decisions. Carmarthenshire County Council does not accept liability for any losses incurred in respect of
altered holiday arrangements following such changes.
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I FULL FINANCIAL STATEMENTS 2019/20 I

Below is a summary of the school’s financial position for 2019/20 (up to 31/03/2020)

£ £
2019/20 2018/19
Employees Costs - Teaching Staff 424109 449,851
Employees Costs - Other Staff 258,658 245,732
Repair & Maintenance 8,094 7,790
Energy Costs 9,100 8,710
Rates - NDR & Water 10,578 10,153
Other Premises Related Costs 3,641 3,049
- Cleaning Materials and Refuse
Transport Related Costs 3,974 5,273
Capitation Costs 16,205 12,955
- Educational & IT Materials, Visits & Courses
Other Running Costs 9,251 8,584
- Office Materials & Equipment, Printing, Licences & Insurance
Service Level Agreements 39,747 39,593
- Cleaning, HR, Finance, IT, Music, Legal and Premesis
Central Recharges 16,784 0
- Direct Revenue Financing
Total Expenditure 800,141 791,690
Various Income
- Grants, Fees, Donations and Lettings 198,529 173248
Formula Funding Allocation 636,546 618970
Total Income 835,075 792,218
Surplus for the Year 34,934 528
Surplus Brought Forward from Previous Year 56,013 55,485
Surplus Carried Forward to Following Year 90,947 56,013
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I FULL FINANCIAL STATEMENTS 2020/21 I

Below is a summary of the school’s financial position for 2020/21 (up to 31/03/2021)

£ £
2020/21 2019/20
Employees Costs - Teaching Staff 439,492 424,109
Employees Costs - Other Staff 257,666 258,658
Repair & Maintenance 16,482 8,094
Energy Costs 8,658 9,100
Rates - NDR & Water 10,970 10,578
Other Premises Related Costs 5,691 3,641
- Cleaning Materials and Refuse
Transport Related Costs 0 3,974
Capitation Costs 7,429 16,205
- Educational & IT Materials, Visits & Courses
Other Running Costs 8,820 9,251
- Office Materials & Equipment, Printing, Licences & Insurance
Service Level Agreements 53,214 39,747
- Cleaning, HR, Finance, IT, Music, Legal and Premesis
Central Recharges 0 16,784
- Direct Revenue Financing
Total Expenditure 808,423 800,141
Various Income
- Grants, Fees, Donations and Lettings 174,352 198,529
- Changes in Funding During Year 2,291 0
Formula Funding Allocation 686,545 636,546
Total Income 863,188 835,075
Surplus for the Year 54,765 34,934
Surplus Brought Forward from Previous Year 90,947 56,013
Surplus Carried Forward to Following Year 145,712 90,947
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| CONCLUDING MESSAGE I

Although we experienced another very different year to the norm, the school and community
responded positively and overcame the challenges that arose throughout the year. The school
developed the digital platform for blended learning. Staff, learners, and parents particularly adapted to
the challenge, with the platform being essential for teaching and learning during lock-down.

Although the Covid cloud has been above us all year long, the commitment of staff and pupils has been
tremendous. Everyone adapted and made the best of a very unusual situation keeping the health and
well-being of the school a priority. The co-operation between governors, staff, pupils, and parents has
been key to keeping the school community as safe as possible. The staff were fully committed and
provided the pupils with enriched blended learning provision.

Every cloud has a silver lining, and the pandemic has not stopped new and exciting developments. We
are fully engaged in further developing the New Curriculum and developments to the site. The "Old
Caban" is re-energized and is being refurbished as a class once again with some major repairs taking
place on site.

Children never cease to amaze me, and this year was no exception, | want to thank them for their
resilience, willingness to adapt and to be lovely company whether face to face or virtual. | would like to
sincerely thank all the staff for their tireless work, support, wisdom, and friendship. Thank you to the
governors for their support, advice and all the work that goes on in the background. Thank you to the
PTA for working with us for the benefit of the pupils and for establishing the new fund. Finally thank you
to you as parents for your co-operation, support, and willingness to assist us in school for the benefit of
our pupils.

Thank you

Maureen Williams » »
Acting Head — : ¢ e s Vo™ 2o
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